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Mission and Values
SWITCH’s mission is to make the Kingston and the Eastern Ontario region a leading centre for
sustainable energy.

SWITCH believes in taking a leadership role in the sustainable energy field, supporting its members’
work, nurturing the Kingston region’s sustainable energy community and its relevance to the wider
community, and promoting innovation and collaboration.

About SWITCH

SWITCH, incorporated in 2002, is a not-for-profit, grassroots association of businesses, researchers and
other innovators, educators, public sector organizations, consumers, consultants, students, and other
interested individuals working in solar energy, wind energy, fuel cells, bio-energy, geothermal energy,
energy conservation, and education and technical training. SWITCH provides networking opportunities;
facilitates partnership and cooperation; provides access to technical information and expertise; provides
information about education, training, employment, investment, entrepreneurship and other economic
opportunities; participates in consumer education and promoting the adoption of sustainable energy
products and services; publicizes and advertises
supports and advises on public policy and practices that support sustainable energy production and use
and other greenhouse gas mitigation efforts; and provides connections to other sustainable energy
groups, expanding our influence and recognition from the local community to the provincial, national,
and international levels.

This report has been compiled to provide informat
period October 1, 2007 to September 30, 2008.
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Letter from the Chairperson of the Board of Directors

| am very pleased to introduce the SWITCH annual report for 2008. In very simple terms, SWITCH is an
organization made up of people who are passionate about sustainable energy. Each of us is committed
to this cause for our own reasons and we find resonance and strength in the interactions that SWITCH
provides. We are defined by our activities as leaders in this field. Our members include active
companies, world class researchers, educators, public servants, investors, entrepreneurs and private
individuals. The development of the organization from humble beginnings in 2002, to a vibrant, active
and well known organization has been amazing to watch and take part in. SWITCH is known regionally,
nationally and internationally and is being modeled in a number of other communities. As issues of
climate change, wildly fluctuating fossil fuel prices and uncertain economic conditions come to the
forefront in everyone’'s |ives, it is becoming wid
stable future is not a pipe dream but a path we must forge. At SWITCH we know the way forward. We
are committed to helping move our community and our region to a sustainable future. We have the
technical knowledge and organizational drive to accomplish this goal. We would be pleased to have you
join us.

Don Young
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Letter from the Executive Director

This is SWITCH' s f i r sthisrepont wilihelp yourleerpaboutthow SWECH hope t ha
works, the resources that are invested in it, and the successes that it has had.

Last year was a year of growth as the demand for
by thanking some of the people who made it possible to meet this challenge. SWITCH, as an

organization, was put on a solid footing by the work of my predecessor as Executive Director, Gwen

Glover. Early this past year Gwen went on to serve as the Executive Director of the Ontario Sustainable

Energy Association. Assisting her, in no small measure, was our former Administrative Assistant, Jan

Golland. Jan shiftedovertoa p o si t i o n -RMC Fuel ChllResc@ruh&antine’arsl was replaced

by Catherine Humphreys. Catherine has also been very dedicated to SWITCH and has done a solid and

efficient job of helping to run our organization. lalsomust t hank SWI T CHoffirestossl unt eer
whose members are unusually active and committed to the mission of SWITCH, and make my job easier.

High energy prices and an increasing recognition of the urgency to fight climate change helped put the
wind at our backs. Kingston’ growth in the sustainable energy sector was about 10% to 20% year on
year in employment, investment, installed base, education and training activity, or other economic
activity. In addition we had a few new business entrants to our sector. SWITCH staff members have
become very busy handling increasing requests for service over a widening geographic range. As you will
read in the activity summary below, we believe that we have also helped to create more economic
opportunities and connections for our members and the wider community.

Looking ahead, the global economic recession and the plunge in fossil fuel prices may reduce some of
the wind at our backs. While this recession has the potential to be a long and deep economic slump, |
believe that renewable energy, clean energy, and energy conservation are areas that will provide
economic growth to lead the way out of recession. Governments will probably decide to invest in our
sector as part of an economic stimulus plan. SWITCH will do what it can to position Kingston and our
members at the vanguard of this movement.

| wish to thank our members for their financial support this past year. We also receive financial support
from the Trillium foundation in the form of a three year grant that ends this coming year. The Board of
Directors and | & finencigbfltaerbut wewguldbppreciatS Ml inpuEdd
suggestions on how to ensure that SWITCH will be able to continue its service to the Kingston region.

Ted Hsu
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Activity and Accomplishments

Our Organization

In 2007-2008, SWITCH built upon the solid organizational infrastructure that had been established in
previous years and expanded its activities in many areas. In addition to the work of SWITCH staff and
volunteer Board members already mentioned, we would like to acknowledge a three year (2007-2009)
grant from the Ontario Trillium Foundation that allowed SWITCH to hire the staff members (Gwen
Glover and Jan Golland) to establish this infrastructure.

Two new staff members were hired. Ted Hsu, a Kingston native who has worked as a research scientist
and finance executive, was hired as Executive Director in November 2007. Catherine Humphreys, a small
business owner who has also worked at Federal Express, was hired as Administrative Assistant. Two new
members of the Board of Directors, Theresa MacBeth, principal of Boom Strategy, and Adegboyega
Babasol a, a  S-RMC Huel @etl Resaatrch Centre were nasned.

SWI TCH became a t enlanovitiondPfartkh e nneavin eQuaenmer of
presence at Innovation Park will be mutually beneficial as we work together to support applied research

and commercial ventures in the sustainable energy field We * d | i ke t o -RMCéaunlRellt he

Research Centre for having provided office space to SWITCH. Our new office is just down the hall from
the F.C.R.C. and we look forward to the mutual benefits of our continued proximity.
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..Activity and Accomplishments
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Photo: Wayne Hiebert, for the City of Kingston

SWITCH and its members provide a direct financial benefit to the City of Kingston.St andar ds, and Poo
re-affirming K i n g SA% apedit'rasing with positive outlook, noted,

“In particular, Kingston's research, strength in life sciences and growing focus in

alternative energyhave good prospects given the rising importance of these areas”".

This statement from St andar doindngalttheienportanceofi s si gni f
SWI TCH and wotks altereatindedergg, but also that it contributes directly and

immediately to keeping down the interest rate that the City of Kingston potentially has to pay when it

borrows money.

SWITCH began, in 2008, to perform fee-for-service work. We have been able to take advantage of our
knowledge of, and connections to, sustainable energy-related work in the Kingston region. All of the
work that we have taken on is related to our mission, and helping to promote growth in the sustainable
sector of Kingston’s economy.

An initiative that began several years ago as an idea proposed in a SWITCH sub-committee has borne
fruit this past year. The St. Lawrence College Energy Systems Engineering Technology program produced
its first graduating class in 2008. All of the graduates promptly got jobs. A skilled workforce is essential
to economic growth in the sustainable energy sector.

! City of Kingston press release, Dec 12, 2008
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..Activity and Accomplishments
Our Service to the Public

SWI TCH' s publ i greatlyin 2008ithroggh agublic autrehah effort. This impacts directly

our ability to serve the community by providing information about sustainable energy, to connect

potential customers to our business members, to provide other useful opportunities for collaboration

and other initiatives, and to bring the outside world to Kingston.The cor ner stone of SWI'T
outreach effort was an Energy Conservation and Renewable Energy Fair in March 2008 which brought

600 people in front of 20 exhibitors, most of them SWITCH members.

Brad Leonard at the SWITCH Fair

"l just wanted to send you an email to thank you for the SWITCH Fair... We were very
surprised at the large turnout and the depth of questions that the public had about
Renewable Energy products. | think we were able to help educate a number of folks in
our local canmunity about Renewable Energy. | really hope that you will put another
fair like this on in the future. If you have another fair like this in the future, please
count on us."

Brad Leonard, Renewable Energy of Plum Hollow.

In connection with this we created a number of marketing collaterals (banner, flyers, and
advertisements) that we used to exhibit at half a dozen events throughout the year. In all, SWITCH got in
front of perhaps 2000-3000 new people.

One of SWI TCH’" s r ur al taoteathrsotaafanicongpany activeiintOntagicsto was t o
promote Kingston and to talk about their potential plans in our region. We talked to a number of

Eastern Ontario landowners to help inform them about solar farm development and to provide an

independent source of information.
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...Activity and Accomplishments
Our Service to Members

SWITCH began its weekly e-newsletter this year in order to provide a weekly digest of local news,
me mb edhisvéments, events, and employment and funding opportunities.

Our bread-and-butter event, the monthly open meeting, continued to grow in size from an average of
20 attendees at the beginning wéalsachbidacoylear , t o 40
evening networking events.

One of SWITCH' s maénberstara ® losk out fer théirintergses.The eumber of

SWITCH members grew from 21 at the beginning of the year to 39 at the end of the year. SWITCH

depends crucially on the financial support of its members. However, SWITCH benefits immeasurably

from its members when they make their expertise available, introduce SWITCH to the broader
community, and partner with other SW TCH members
energy field.

SWITCH also organized meetings between SWITCH members and government officials, including policy
discussions with the Ontario Minister of Research and Innovation John Wilkinson, Ontario Minister
Environment Minister and Kingston MPP, John Gerretsen, and federal opposition leader Stéphane Dion.

Bringing the World to Kingston

Our website also grew. Hits per day grew from 35 to about 120 over the course of the year. Our website

has quite a high Google page rank and is responsible for generating most of the non-member requests

for service that we regularly get by telephone or email. One example of a success that resulted from our

web page was a telephone call to SWITCH from the Canadian embassy in Vienna that resulted in a

meeting organi zed b etw@anaustman officials,iEasternvCattrio Madel P a r k
Forest, Utilities Kingston, and Queen’s University

I am delighted to have discovered Kingston's alternative energy cluster SWITCH! As
the Commercial Program Manager at the Canadian Embassy in Vienna, | first
contacted SWITCH in early suram2008 looking for information on whether Austrian
biomass technology could be applicable to Kingston, Ontario, to allow Kingston to
replace a portion of its existing fossil fuel based energy supply with renewable energy,
using proven techniqgues and boie from Austria. | received an enthusiastic,
professional response and have been supplied with extremely useful information and
contacts from SWITCH over the last months. This has lead to some concrete steps
towards developing the first ever Canadaustriaindustrial biomassto-energy project

in Ontario.

Pamela Hay, Government of Canada, Trade Commissioner Service
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Financials
Statement of Operations and Change in Net Assets, year ended Sept. 30", 2008 (unaudited).

2008 2007
Revenue
Grant Revenue 41,517 31,699
Membership Revenue 9,210 8,795
Interest Revenue 254 107
Other Revenue 6,503 0

57,484 40,601
Expense
Advertising and Marketing 3,041 288
Equipment Purchase 0 2,216
Events 3,559 883
Insurance 856 810
Board and Open Meeting 404 333
Expenses
Bank Charges and interest 66 26
Office and Administration 648 780
Accountant and other fees 1,155 1,025
Promotional Materials 1,965 0
Wages and Salaries 39,993 29,480
Website and Software 1,095 2,219

52,782 38,060
Excess of revenue over expense 4,702 2,541
Net assets, beginning of year 8,341 5,800
Net Assets, End of Year 13,043 8,341

Secker, Ross & Perry Chartered Accountants were engaged to review our books in 2007 and 2008.
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Governance

Board of Directors

Don Young, St. Lawrence College, President and Chairperson of the Board

Harriet Waterman, National Research Council —Industrial Research Assistance Program, Vice-President
Rob Miller, Axio Power, Secretary-Treasurer

Stephen Sottile, Utilities Kingston, Director

Theresa MacBeth, Boom Strategy, Director

Adegboyega Babasola, Q u e eRMC Ruel Cell Research Centre, Student Director

Staff
Theodore Hsu, Executive Director

Catherine Humphreys, Administrative Assistant

SWITCH

2nd Floor - 945 Princess Street
Kingston, ON, K7L 5L9
613-547-6700 x-129
info@switchkingston.ca
http://switchkingston.ca/

THE ONTARIO
TRiLLIUM
FounpaTION

.
2A

La Fonparion
TRILLIUM
DE L'ONTARIO

SWITCH thanks the Ontario Trillium Foundation and the members of SWITCH for their financial support.
Please contact us about sponsorship opportunities.

Bringing new life to energy
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